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The European Federation of Foundation Contractors (EFFC) is 20 years old.This 
landmark anniversary is being celebrated at the Federation's annual general 
meeting in October, which this year takes place in Bensheim, Germany 

marking a poignant return to the location of the Federation's inaugural meeting. 
From the offset, EFFC members have worked tirelessly to establish equitable 

contract conditions for the subcontractor, to promote the commercial and technical 
development of the industry, and to improve the safety of its activities. 

Its successes have been many over the past two decades - the Federation has 
consistently punched well above its weight.The EFFC has also created cohesion across 
national borders in a way that could not have been imagined 20 years ago. Indeed the 
word 'family' arises a number of times within these covers.This short booklet highlights 
some of the EFFC's many achievements. 

The EFFC and its success, of course, would not have been possible without the 
permanent and strong financial support of all member companies and national 
federations, the active honorary work of the officers, working group chairs and 
members, and the diligent guidance of the very effective working secretariat provided 
by Dianne Jennings and her team in London. 



Our destiny 
in our hands 
The need for a federation to represent Europe's foundation 

contractors came out of a chance conversation during 
a coffee break at a planning meeting for a US-organised 
conference in London. Here we look at the background 

to the formation of the EFFC and the inaugural meeting at Bensheim, 
Germany in September 1989. 

in 1988, the Deep Foundations Institute (DFI) had convened a 
meeting in London as part of its preparations for a third international 
conference which was due to take place the following year. The 
formation of a DFI European Chapter was part of the agenda. 

"Although a supporter of the DFI philosophy which brings together 
representation throughout our industry, I did not believe the UK or 
the rest of Europe was ready," recalls Peter Thornton, then managing 
director of the UK's Cementation Foundations, who was present at 
the meeting in his capacity as chairman of the UK's Federation of 
Piling Specialists (FPS). 

"I was firmly of the view that as specialist contractors we needed 
to get our act together first." It was a thought, T hornton admits, that 
was prompted by a realisation that European codes for construction 
were in the process of being prepared, in particular a suite of design 
codes, including what was to become Eurocode 7. 

"Although work on this code had begun in 1981, it had rarely been 
seen outside the studies of the professors appointed to prepare it." 
Coupled with this,Thornton adds,"was the awareness that the new 
Construction Product Directive would lead to further construction 
European codes because of the move towards harmonisation of 
standards in Europe". 

He remembers expressing the opinion to fellow DFI members 
Peter Arz, of Germany's Bilfinger+ Berger, and Ambrogio Fioruzzi, from 
Italian company Icels Pali, "that our destiny in Europe was in our hands; 
namely that of European specialist foundation contractors and not 
academics, general contractors or Americans". 

The three agreed to look for support in France, Germany, Italy 
and the UK. At the time, recalls Italy's Gianluigi Trevisani,Trevi was one 
of only a few Italian specialised companies operating in international 
markets: "As such we were familiar with clients imposing procedures, 
method statements and technical specifications on subcontractors.The 
possibility of creating a system of'rules of the play' was a fascinating 
and intriguing idea and we strongly encouraged the Italian foundation 
association AIF to become an active participant." 

The UK's FPS was very supportive too, and in December 1988 
it hosted a meeting at London's Naval and Military Club, attended 
by representatives from the four countries.This meeting focused on 
Eurocode 7,1 hornton recalls, "and it was encouraging that a high 
degree of unanimity existed in the attitude to this document". It was 
concluded at this meeting that moves should be made to establish 

a group to represent European foundation contractors and that this 
would be spearheaded, in the first instance, by France, Germany, Italy 
and the United Kingdom. 

Thornton took the chair at a preliminary meeting in Pans in March 
1989 where the proposed rules for the Federation were debated. 
"It proved something of a relief," he reflected later "that only four 
countries were represented!" 

The French delegation of Jean-Louis Brenac of Bachy and 
Soletanche's Pierre Gardes were, Thornton remembers, "very 
competitive towards one another, but ready to resolve their 
differences so we could move forward". Bearing in mind where the 
meeting was held, he says, he greatly appreciated their acceptance of 
the clause that English would be the language of the Federation. 

"The Germans, led by Peter Arz and Manfred Stocker of Bauer 
were typically direct and positive "Thornton says. And while he recalls 
being given "a tough time, in the nicest possible way" by the Italians 
(represented by Ambrogio Fioruzzi,'Trevi's Gianluigi Trevisani, and 
Erman Mongilardi of Rodio), an acceptable set of rules was eventually 
agreed by all. 

Two months later; at the DFI Conference in London, the DFI 
trustees were advised that specialist foundation contractors had 
decided to establish their own federation in Europe. Naturally the 
Americans were disappointed, T hornton says, but because a number 
of individuals involved in the EFFC were also members of the DFI, a 
sound relationship soon developed between the two organisations. 

Using contacts in the European Commission (EC) and EFTA 
countries, founder EFFC members realised that there was very little 
unity in the European foundation industry, and very little contact 
between companies from different countries.The need was there, 
undeniably, for a European organisation capable of communicating 
between the EC, CEN and European bodies such as the Construction 
Industry Federation FIEC. 

And so, on the 27th September 1989, the inaugural meeting of 
the European Federation of Foundation Contractors took place in 
Bensheim, Germany. It was chaired by the PeterThornton, with Jean-
Louis Brenac as vice chairman, Peter Arz as deputy vice chairman, and 
Gianluigi Trevisani as fourth officer 

Preliminary meetings, prior to formal establishment of the EFFC 
were attended by representatives from France, Germany, Italy and the 
United Kingdom, recallsThornton. It was encouraging, that a further 
seven countries (Denmark, Greece, Luxembourg, Portugal, Spain, 
Sweden and Switzerland) were represented at the inaugural meeting. 

As we return to Bensheim in October 2010 to mark the EFFC's 
20th anniversary,Thornton reflects "there was and still is a need 
to have one voice in Europe dealing with issues affecting all our 
members." 
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EFFC 
FOUNDERS 
The following contributed to 
the preliminary meetings in 
London and Paris that led to 
the EFFC's formation; or 
attended the inaugural 
meeting at Bensheim in 
September 1989 and so can 
be considered EFFC founders. 

JAIbrechtsen (Denmark) 
Lars Rande (Denmark) 
Jean-Louis Brenac (France) 
Pierre Gardes (France) 
Jean Paul Coquand (France) 
Peter Arz (Germany) 
Manfred Stocker (Germany) 
W Heilig (Germany) 
LutzWittmann (Germany) 
Walter Feickert (Germany) 
M Nussbaumer (Germany) 
Elias Sotiropoulous (Greece) 
Gianluigi Trevisani (Italy) 
Erman Mongilardi (Italy) 
Ambrogio Fioruzzi (Italy) 
DrVitulo (Italy) 
C Schreiner (Luxembourg) 
Pires Carreto (Portugal) 
HT Duarte (Portugal) 
Carlos Delgado (Spain) 
Thorild Blomdahl (Sweden) 
Bjorn Lundahl (Sweden) 
JPWaldemeyer (Switzerland) 
PeterThornton (UK) 
Ken Fleming (UK) 
Godfrey Paling (UK) 
Allan Fawcett (UK) 
Dianne Jennings (UK) 
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Levelling the 
playing field 

PETER A R Z 

Germany 
President 
1994-1997 

The excellent work of drafting European technical codes within the 
CEN TC 288 committee under the leadership of the EFFC stands 
out as one of the Federation's greatest achievements, along with 
the formalisation of the relationship with FIEC, the establishment 
of standardised subcontract conditions for specialist foundation 
engineering works and of course the safety group's continuing work 
on accident reporting and analysis.The EFFC has, without doubt, 
given Europe's specialist foundation companies a single language and 
voice with which to speak to Europe and BrusselsToday the EFFC 
is recognised and has influence in CEN, FIEC and other significant 
EU bodies. We should also not overlook the fact that many EFFC 
members now undertake activities at a local and national level much 
more effectively, because they do so armed with the support and 
experience of the EFFC family. 

G I A N L U I G I TREV I SAN I 

Italy 
President 
1997-1999 

The EFFC has accomplished much for the foundation industry. 
During the early years there was an incredible enthusiasm and we 
were all well aware of the main goals and our potential to influence 
our future.We wanted to become credible and we wanted to 
create those qualitative supports that would establish consideration 
and trust among our clients.Today we can look back at what has 
been achieved with the satisfaction that we have been successful; 
although it proved harder and took longer than we expected. 
Of course the EFFC's future is about maintaining and improving 
what has been accomplished so far Technological and process 
updating is compulsory and the search for profits equally important. 
But if issues of quality, safety and especially ethics should somehow 
be set aside, then we risk our achievements appearing meaningless. 
Perhaps our greatest successes as a federation are more moral 
than concrete, and are to do with the issues that enrich our 
daily endeavour. 

Once established, the EFFC rapidly made its mark. Over 
the ensuing two decades it has continued to protect 
and promote the interests of Europe's foundation and 
geotechnical contractors by securing influence both 

within the broader construction sector and at Brussels. 
In outlining the proposed activities of the embryonic federation 

at Bensheim in September 1989, the EFFC's first president Peter 
Thornton, suggested that contact with other bodies such as the 
European Commission, the European standards body CEN, other 
European construction industry federations and MEPs, should be a 
main focus.This, he said, should be coupled with the more ambitious 
task of improving industry standards of workmanship, technical 
competence, safety and innovation. 

And in order to carry out these aims.Thorntor said, working 
parties should be considered to cover specific areas of responsibility. 
After Bensheim, four working groups were quickly established, namely 
technical, contracts, safety and environmental, and sociai the latter 
being concerned with areas such as employee rights, training and 
human resources issues. 

In his end of term presidential report.Thornton remarked how 
active lobbying in Brussels and with national standards organisations 
had resulted in the recognition of the Federation in CEN. He noted 
too that formal approval was imminent for EFFC-initiated application 
for the establishment of a technical committee to draft codes for 
construction procedures for foundations, under tne dedicated 
chairmanship of Bauer's Manfred Stocker 

When he assumed office as the second EFFC president in 1992, 
Jacques Benatar admitted to foreseeing a difficult time ahead in 
Europe, as countries attempted to deal with the on-going economic 
crisis "and the problems of implementing the Maastricht Treaty". 
During Benatar's two-year tenure as president, CENTC 288 (as 
the EFFC-backed foundation execution codes became known) had 
become fully operational.The first three execution codes had been 
issued for national review, a fourth code was well advanced and the 
fifth, sixth and seventh were underway. 

The Safety and Environmental Working Group, headed by Gianluigi 
Trevisani, launched its Accident Report Form in early 1994, together 
with software, which it hoped would enable member companies to 
compare safety records. 

The Contracts Working Group, now under the chairmanship of 
PeterThornton, had prepared and agreed the principles of subcontract 
for specialist construction works, and was in the process of drafting 
its special conditions for foundation work It had also established a 
dialogue with FIEC. Pierre Gardes of Soletanche, who chaired the 
Social Working Group, reported that its work was now complete and 
it was to refocus its attention on qualifications and merge with the 
Contracts Working Group. 

Also during this period, contact was made with representatives 
from East European countries and EFFC rules were amended in order 
to allow these countries to become associate members. 

When Peter Arz assumed the presidency for Germany in 1994, he 
presented an eight-point programme of items to be achieved during 
his tenure.These included improving EFFC representation in Brussels, 
formalising the relationship between the Federation and FIEC, 
and establishing "recognised and agreed principles of a European 
Subcontract". 



LEVELLING THE PLAYING FIELD 

In his outgoing presidential report of May 1997, Arz was delighted 
that the first East European members - from Hungary, Romania 
and Slovakia had been welcomed by the EFFC.The Federation 
was also about to launch its own magazine, European Foundation, in 
collaboration with UK publisher emap. In addition, "after a period of 
positive contact and negotiation," it was agreed that the EFFC would 
apply to become an associate member of FIEC. 

Gianluigi Trevisani, vice president of Italian Foundation specialist 
Trevi, became the fourth EFFC president in May 1997, at a time 
when the foundations industry faced a number of problems, not least 
overcapacity and a shortage of major projects. 

He noted in his opening presidential report, how the general 
lack of work had depressed contract values, "in an industry that 
demands high investment". He urged the EFFC to coordinate its 
efforts to provide the industry with the contractual and legislative 
framework that would allow the industry to grow and with technical 
development while creating an employment environment that 
overcame the prevailing "uncertainty and precariousness". 

A key development of 1997 was the vote by FIEC to accept the 
EFFC as an associate member."Through our representation on FIEC," 
declared Trevisani, "we will push for prequalification of companies", 
adding that the EFFC would be likely to take a leading role in pushing 
for the introduction of working to a compulsory quality system. 

Trevisani used his outgoing address in 1999 to call upon EFFC 
members to defend their identity as specialist contractors; to 
maintain close links with FIEC; to take advantage of every opportunity 
to influence the construction industry; and to plan, adopt and 
improve the rules of contractual relationships with clients and main 
contractors.The way forward, he warned, would not be easy, "but the 
commitment which has helped us in the past 10 years will help us to 
continue to have influence and success in the future". 

On becoming the EFFC's fifth president, in the summer of 1999, 
Makis Matsas, of Greek contractor Edrasis.the first president to 
represent one of the Federation's "smaller countries", acknowledged 
the problems and constraints preventing the foundations industry 
from growing. Lie called for the EFFC to take into consideration the 
needs, strengths and weaknesses of all its members, whatever their 
size. His tenure, Matsas noted, coincided with what many members 
were referring to as a "period of consolidation" for the EFFC: "It is true 

that the EFFC managed a lot in its first 10 years, but at the same time 
it was facing serious challenges and threats." he said. 

"There is no proper acknowledgement by our clients - mainly 
the general contractors - of our qualifications and capabilities, and 
the huge effort in time and money required in orderto maintain our 
identity as specialists." 

On handing over the reins to Bachy Soletanche UK Chairman 
David Sherwood in May 2001. Matsas warned him to beware, and 
that the undertaking before him was not "laid with roses". Sherwood 
remarked in his opening address that the key issues confronting 
the foundations industry "remain the inadequate profit of many 
companies; the poor performance associated with high and uncertain 
risks; skills shortages at all levels; and excess regulation and control". 

By the end of his term two years later, he sensed a much better 
grasp of risk and its management in some member countries and 
noted that the EFFC, thanks particularly to the efforts of Henk de 
Koning of the Dutch federation NVAF, who as chair of the Publicty 
and Promotions Working Group, had started to tackle the skills 
shortage issue. 

Sherwood described how the EFFC's involvement with FIEC was 
an effective means of "keeping up with the EU game", but warned 
that as a general contractor's organisation/'when there is conflict 
between the interests of sub-contractors and main contractors, the 
latter will always dominate." He urged all members, in response to 
this, to be brave enough to get involved in lobbying, which he said was 
surprisingly easy:"If we are not prepared to do this national lobbying, 
we will have no independent voice at all. If we do it, we will have a 
voice that far outweighs our real weight in European matters." 

Bauer's Manfred Stocker commenced his two-year term as EFFC 
president in May 2003, by refocusing the Federation back onto the 
issue that had originally prompted its formation. He explained that the 
geotechnical design code Eurocode 7 (by now more correctly known 
as prEN 1997-1 Geotechnical Design - General Rules) was due for 
publication the following year. 

He explained how members of the Technical Working Group 
(which he chaired up to this point) had carried out a number of 
simple design exercises using the new code.This revealed that 
designers in different countries did not interpret the design in a 
consistent way. 
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So although the European codes and standards had been written as 
a common basis for the European market this goal was clearly yet to 
be achieved. And so it remained, he said that "If European companies 
want to move and work in markets outside their own countries, they 
still have to know the conditions and rules of other nations." 

He noted too how disputes often arise concerning ground risk, and 
described how efforts were afoot to establish adjudication procedures 
that would enable conflicts to be settled in weeks rather than the 
years it might take through the courts. 

In 2004, Stocker warned that the advent of online bidding could 
cause future problems and that the EFFC should try to get rid of 
proposals to adopt it more widely. "It might be suitable for buying 
potatoes," he said, "but it is not suitable for highly technical works such 
as foundations". 

Stocker was succeeded as EFFC President in 2005 by Soletanche 
Bachy Group general manager Patrice RunacherThis was a time of 
improved market growth and tremendous technological development 
not least the Internet and GPS, which were both starting to impact 
significantly on the European foundations markets In his opening 
report Runacher listed what he perceived as the main issues facing 
the Federation, the first of which was increasing profitability: 

"This was clearly achieved," he now says, "as we were living 
a period of exceptional international growth, which allowed for 
excellent growth rates for most EFFC companies, and corresponding 
high profitability". His concern that the foundations industry needed 
to keep pace with "new information technologies" was "achieved 
individually within companies, without the need for EFFC guidance". 

Runacher was concerned too by the issue of sustainable 
development: "In June 2005, only a few companies believed they 
had to consider sustainable development as an issue.Two years later; 
almost all companies were convinced they had to." 

He recalls how the EFFC, during his tenure launched the EFFC 
Risk Management Analysis, in response to what he describes as the 
reluctance of insurance companies to deal with the industry. 

Peter de Kort, of Franki in the Netherlands, became President of 
the EFFC in May 2007, after four years as Treasurer. He describes the 
Federation as the lynchpin of European foundation companies and the 
European community. Like several other former EFFC presidents, de 
Kort is keen to encourage further active participation in FIEC which, 
he believes, will increase understanding of the foundation market 
and create more respect for the level of knowledge in foundation 
companies. "A common position paper between the EFFC and FIEC 
on this subject sounds a bit idealistic," he noted in his outgoing report, 
in May 2009, "but from my point of view is worth pursuing". 

Sustainability is set to remain at the top of the EFFC agenda over 
the coming years, in particular carbon accounting, for which the 
Federation intends to be a front runner De Kort believes too in the 
importance of the social aspect of the EFFC, which he says engenders 
a trust between individuals that forms the basis for cooperation in the 
working groups. His successor current president Maurice Bottiau, of 
Franki Foundations Group Belgium, believes the immediate future will 
be a tough one for EFFC members, not least because of the on-going 
global economic downturn.The key to seeing the Federation through 
these tough economic times, he believes, is to take the long-term view 
and to keep the momentum of the working groups going, "as that is 
where the strength of the EFFC lies". 

DAVID S H E R W O O D 

UK 
President 
2001-2003 

By the time I became president, the need to do something about 
the image and standing of our speciality was just being recognised, 
particularly in relation to encouraging young people to join our 
profession.This led to the establishment of the EFFC's website and 
more recently, the Young Engineers Programme at the DFI/EFFC 
London 2010 Conference.The first mutterings about sustainability 
also emerged during my presidency, stimulated to a large extent by 
the EU Groundwater Directive.The EFFC's greatest achievements 
to date are the European Technical Execution Codes; the creation 
of a sense of cohesion across Europe; dealing successfully with 
excessive and unnecessary regulation from Brussels; and an 
improved awareness of Safety and Accident Prevention. 

PATRICE R U N A C H E R 

FRANCE 
President 
2005-2007 

The EFFC is the only organisation geared up to defending the 
interests of our industry at a European level. It is also a place for 
foundation companies to keep abreast of new technical, commercial 
and marketing trends throughout Europe and indeed throughout 
the whole world. Beyond this, the EFFC facilitates friendly contact 
between the managers of Europe's leading foundation businesses 
and these have proven to be the starting point for creating joint 
ventures, associations and indeed mergers. 

MAUR ICE BOTT IAU 

BELGIUM 
President 
200 9-present 

Celebrating 20 years of any organisation logically raises the 
questions: what do we do next, do we still correspond to the needs 
of our industry, and are there new challenges to endorse? Our 
world has evolved in many positive ways, but our relationships 
with our clients in some instances are more at risk than ever.Too 
often our clients are becoming more contractual and less respectful 
of our specialism. It is my strong belief that there still is a major 
need for our industry to defend our specific identity. One of the 
EFFC's most effective roles is to raise awareness of impending 
new regulations and standards and to provide a co-ordinated 
voice to protect and lobby for the interests of our members. 



Safety Working Group chair Walter 
Ensinger of BG Bau in Germany explains 
how and why safety has remained a 
cornerstone of the Federation's activities Group 

During the preliminary meetings that led to the formation 
of the EFFC, it was clear that the safety of workers 
on site was an important area of shared concern and 
one in which all foundation companies were happy to 

collaborate openly. 
Today the Safety Working Group remains a cornerstone of the 

EFFC's activities, with a focus on a wide range of issues, but particularly 
aspects relating to safety and health protection in geotechnical and 
foundation works. 

The complexity of the subject requires a wide-reaching and detailed 
approach. In addition to the dissemination of information concerning 
work safety and health protection and the exchange of best practice 
between EFFC members and federations, the analysis of accidents and 
risks need to be conducted and evaluated in a way that produces hard 
facts.These facts form a basis from which we can gain influence in EU 
legislative work (European Directives) and standardisation projects 
(EN), and therefore contribute to modern construction work safety 
and health protection. 

At the beginning we tried to benchmark specific geotechnical work 
by compiling and evaluating accident data from different countries, in a 
bid to produce comparable figures. 

W e now focus on disseminating best practice solutions via the 
EFFC website or in our magazine, European Foundations. In particular 
cases, these best practice solutions are tailored to the specific needs 
of a country. 

In addition to these documents, the safety group has produced 
a summary report Specialist Foundation Works in Europe - Analysis of 

Accidents 1998-2008, which is updated on an annual basis.The survey 
results - currently based on 4,226 accident reports - highlight which 
activities lead to the most accidents, and provides an ever-growing 
evidence base for anyone responsible for company or national 
accident policy. 

Another area of activity is our close cooperation with CEN in the 
standardisation of drilling and foundation equipment, and also with 
geotechnical companies.This means that machine users - and not 
manufacturers, as was very often the case in the past - can exercise a 
significant influence on the technical content of the standards.The EFFC 
has made a substantial human and financial contribution to this work. 

Looking to the future, the Health and Safety Working Group will 
focus on the qualification or certification of operatives. It is essential 
to achieve mutual recognition of foreign qualifications and training 
of machine operators, to promote mobility between countries and 
facilitate life-long learning. 

Another objective is to intensify the information exchange among 
all Safety Working Group members, and to extend cooperation to 
EFFC member countries that do not have representatives in our 
working group. 

Every Safety Working Group member, past and present, has made an 
important contribution, either by their suggestions or by being honest 
in reporting the successes and failures. I and the group's founder and 
first chairman Gianluigi Trevisani, wish to thank all for their endeavours 
in this important area of the EFFC's work. 

"The EFFC has grown to represent 
foundation contractors from 19 European 
countries. It is clear that there are common 
questions and problems faced by all 
members and the EFFC has undeniably 
had a positive impact on the development 
of solutions in the health and safety area. 
And within the broader construction 
sector, the EFFC is widely recognised for its 
commitment and is very highly regarded" 

W A L T E R 
E N S I N G E R 
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Technical Working Group 
The early drafts of design code EC7 brought EFFC founder members together. But at early meetings 
with the EC and CEN it was discovered that CEN also planned to draft Technical Execution Codes for 
the installation of foundation systems.The big concern was the execution procedures set out in these 
standards would be written by academics and would not relate to the challenges EFFC members face 
as site practitioners. Dr Wolf Under, chair of the technical working group, picks up the story: 

, ML 

W O L F 
U N D E R 

o ne of the EFFCs first actions was to form the 
Technical Working Group, specifically to influence 
these execution codes. Our first chairman Dr 
Manfred Stocker was soon in intensive discussions 

with TC250/SC7 and CEN management bodies. Manfred was clearly 
very persuasive and CEN formed a new technical committee TC288 
"execution of special geotechnicai works" in late 1991, with the 
French standards organisation AFNOR providing the secretariat! 

The inaugural meeting, chaired by Manfred, was held in Paris in 
early l992.This was a major and unexpected breakthrough. At this 
first meeting, three working groups were formed to create technical 
execution codes covering diaphragm walls, anchorages and bored 
piles. In subsequent annual meetings,TC288 has formed a further 10 
working groups covering other foundation and geotechnicai work. 

Standardisation on a European scale is complicated; it is not 
only technical matters that need to be dealt with, but also different 
national traditions, building regulations and safety requirements. 
CEN formal requirements must be followed, and liaisons with other 
technical committees are always necessary. 

Throughout this process the EFFCs Technical Working Group 
has been responsible for coordinating the groups, selecting 
convenors and technical editors, and assigning national experts. 
In addition, contact with national TC288 mirror committees has 
ensured that controversial areas are discussed openly with national 
representatives in advance of decisions byTC288. 

EFFC members often join CEN/TC288 working groups, 
effectively bringing discussion results directly to the fore. 
This collaboration between the EFFC and CEN/TC288 has 
unquestionably improved mutual understanding between 
participating members and countries. Most visible results are the 13 
geotechnicai execution standards, two of which have recently been 
revised. Revision works are currently underway on three standards. 

It's true to say that a fully compatible and harmonised European 
standards systems has not yet been fully achieved, not least because 
many countries have adopted national application documents that 
allow them to continue as before. 

One way in which we have attempted to disseminate the 
understanding of the new European design approaches and their 
implementation, has been through a series of design calculations. 
These show that in spite of European standardisation, national 
differences continue. A presentation based on design example 
calculations provoked a lively discussion at the 2007 Amsterdam 
EFFC/DFI.We shall repeat similar exercises in the future. 

It was and still is of paramount importance to the EFFC that 
both CEN/TC288 and the Technical Working Group are managed 
by the same chairman. I took over the chairmanship of the Technical 
Working Group from Manfred Stocker in 2003, and of CEN/TC288 
in 2007.The EFFC thus maintains the control of the execution 
standards for special geotechnicai works and can influence 
developments of the most important materials testing standards. 

TECHNICAL EXECUTION CODES 
The EFFC initiated the formation of CEN ,sTC288 and has been 
instrumental in the on-going drafting of Technical Execution Codes 
for foundation and geotechnicai related activities.These include: 

EN 1538 
EN 1537 
EN 1536 
EN 12063 
EN 12699 
EN 12715 
EN 12716 

Diaphragm Walls 
Anchors 
Bored Piles 
Sheet Piles 
Displacement Piles 
Grouting 
Jet Grouting 

EN 14199 Micro-Piles 
prEN 14490 Soil Nailing 
EN 14475 Reinforced Fill 
EN 14679 Deep Mixing 
EN 15237 Vertical Drains 
EN 14731 Deep Vibration 



Contracts Working Group 
'he name of the contracts working group is wrong in some 
ways. Its brief is far wider than contracts as it covers all 
issues not directly covered by the other groups; but the 
"non-technical, non-health and safety working group" isn't 

so catchy. Meetings are extremely well attended, not least because 
the contracts working group schedules its meetings for the afternoon 
before the executive meets. 

Much of the agenda is dictated by EU legislation. Early work 
involved conditions of contract between the main contractor 
and foundation/geotechnical subcontractor; and then moved to 
relationships between companies in joint venture - an attempt to 
avoid reinventing the wheel on every new project. 

Work on the qualification of contractors within Europe involved a 
great deal of time and effort to ensure that rules being developed by 
main contractors did not have an adverse effect on SMEs. 

Another key area of longstanding concern is the inadequacy and 
variable approach to site investigation across Europe.This has been a 
perennial issue at a national level for many decades, but the contracts 
working group is now trying to build on the excellent German and 
Dutch codes with a view to producing a software package for use by 
clients and designers.The aim is to promote consistent and adequate 
(with regard to scope, quality and content) site investigation. 

This is closely related to the issue of identifying and managing risk, 
which has also always been a major issue for geotechnical contractors. 
The contracts working group supports the view that each project 
risk should be managed by the party best qualified to manage the 
risk and this has led to the EFFC risk management register. Other 
areas addressed by the contracts working group over the last decade 
include: 

On-line bidding 
Dispute resolution in each member state 
Waste treatment directive 
Economically most advantageous tenders (EMAT) 
And late payment - it is an acknowledgement of the EFFC's 
standing that I have been invited to chair FIEC working groups 
on this issue 

The issue of business and environmental sustainability was first openly 
addressed within the contracts working group in 2005, which led to 
the publication of the EFFC sustainability charter in 2007. It's true to 
say that at the time there was a very wide range of views; for some 
it was seen simply as an irrelevance or unwanted cost burden. But 
slowly opinion across member countries is converging and increasingly 
companies realise that embedding sustainability into their operations 
can make them more efficient and competitive; and that new areas 
of work will arise as the world transforms to a low carbon economy 
over the coming decades. Immediate past president Peter de Kort has 
already identified this as an area that the EFFC wants to lead in the 
entire construction sector Further work is essential in this vital area 
and will no doubt occupy the contracts working group increasingly in 
the future. 

CHRIS 
H A R N A N 

"One of the EFFC's greatest achievements 
is that it has remained a strong and 
buoyant federation over 20 years and two 
deep recessions. It continues to attract 
participation at chief executive level, which 
perhaps explains why it punches well above 
its weight- Unusually for a small federation, 
the EFFC is recognised as a valued 
member of the European Construction 
Industry Federation FIEC, and a number of 
EFFC members are active and influential 
members on FIEC commissions Above all, 
EFFC has kept Europe's foundation sector 
continually informed on EU processes and 
has provided a framework for them to 
input into these in an efficient manner." 

EFFC REPRESENTATIVES ON FIEC COMMISSIONS 

HENK DE KONING WALTER ENSiNGER 
ECO-Plen SOC 2 Health & Safety 

CHRIS HARNAN MAURICE BOTTIAU 
ECO-Plen & TEC 3 TEC 4 Plant & Machinery 
Environment 





EFFC Presidents 1989-2010 

1989-92 
PETER 
THORNTON 
(UK) 

2001-2003 
DAVID 
SHERWOOD 
(UK) 

1992-94 
JACQUES 
BENATAR 
( FRANCE) 

2003-2005 
MANFRED 
STOCKER 
(GERMANY) 

1994-97 
PETER 
ARZ 
(GERMANY) 

2005-2007 
PATRICE 
RUNACHER 
( FRANCE) 

1997-99 
GIANLUIGI 
TREVISANI 
(ITALY) 

2007-2009 
PETER DE 
KORT 
(NETHERLANDS ) 

1999-2001 
MAKIS 
MATSAS 
(GREECE) 

2009-present 
MAURICE 
BOTTIAU 
(BELGIUM) 

Other officers 
and Working Group 
chairs 1989-2010 
G Stadler (Austria) 
J-L Brenac (France) 
P Gardes (France) 
DVerrouil (France) 
W Ensinger (Germany) 
W-R Linder (Germany) 
W Sondermann (Germany) 
M Knoefel (Germany) 
S Trevisani (Italy) 
H de Koning (Netherlands) 
H Breek (Netherlands) 
C Harnan (UK) 
C Primett (UK) 

National associations and co-ordinators 

Austria 
VOEBU 
www.voebu.at 
Tel: 43 1713 27 72 12; 
office@voebu.at 

Belgium 
ABEF 
www.abef.be 
Tel: 32 50 54 41 64 
erwin.dupont@fundexgroup.com 

Czech Republic 
ADSZS 
www.adszs.cz 
Tel: 420 224 933 658 
secretary@adszs.cz 

Denmark 
Per Aarsleff 
lra@aarsleff.com 

France 
SOFFONS 
www.soffons.org 
Tel: 33 I 47 34 68 60 
lemoinep@fntp.fr 

Germany 
Hauptverband der Deutschen 
Bauindustrie 
www.bauindustrie.de 
Tel: 49 30 21 286 239 
boris.engelhardt@bauindustrie.de 

Greece 

Edrasis - Ch Psallidas (NC) 

Hungary 
Alapozasi Vallalkozok Szovetsege 
c/o Keller Grundbau Melyepit, 
office.budapest@kellergrundbau.hu 
Italy 
Associazione Imprese Fondazioni 
(AIF) 
www.aifassociazione.it 
Tel: 39 06 84 567 I 
aif@ance.it 

Netherlands 
NVAF 
www.nvaf.nl 
Tel: 31 341 456 191 
secretariaat@nvaf.nl 

Poland 
PZWFS 
Tel: 48 22 884 72 16; 
fundamenty@wp.pl 

Portugal 
Opway Engenharia 
comercial.geotecnia@opway.pt 

Spain 
AETESS 
www.aetess.com 
Tel: 34 91 5 77 33 21 
aetess@aetess.com 

Sweden 
Swedish Association for Foundation 
Engineering (SAFE) 
Tel: 46 8 508 938 00 
leena.haabma@branschkansliet.se 

Switzerland 
Fachverband Infra 
www.infra-schweiz.ch 
Weinbergstrasse 49, Postfech, 8042 
Zurich;tel:4l 41 921 30 50 
info@infra-schweiz.ch 

United Kingdom 
Federation of Piling Specialists 
www.fps.org.uk 
Tel: 44 20 8663 0947 
fps@fps.org.uk 

Affiliate members 
McDonnell Piling and Foundations 
(Eire) 
Mostotrest (Russia) 
Solhydro spol (Slovakia) 

EFFC secretariat 
Dianne Jennings, 
Forum Court, 
83 Copers Cope Road, 
Beckenham, Kent, BR3 INR, UK 
tel:44 208 663 0948 
effc@effc.org 
www.effc.org 

Mission 
Statement 
The European Federation of Foundation 
Contractors (EFFC) brings together 
national federations representing 
foundation specialists within the 
European Union to develop and promote: 

a fair, equitable, ethical European market 
in special foundations 
fairness and equity in contracts 
codification and standardisation of design 
and execution 
safe working conditions 
sustainability and protection of the 
environment 
standardisation and safety of plant and 
equipment 

N 

sharing of engineering knowledge and 
experience 
development of technical, operational 
and social innovation 
perception and good management of risk 
training of high quality operatives, 
technicians, and engineers 
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